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Grounding Qualitative Foci

□ Legislative Mandates

□ Agency Mission

□ Cross-Cutting Themes

□ Agency Values



2016 DCF Performance Expectations

 Successfully exit from Juan F. Consent Decree 

 Ensure children reside safely with families 

whenever possible 

 Achieve racial justice across the DCF system 

 Prepare children and adolescents in care for 

success 

 Prepare and support the workforce to meet 

the needs of children and families



Federal QA/CQI 

Framework Guidance

Informational Memorandum 12-07 (August 2012)

Continuous quality improvement (CQI) is the complete process of identifying,

describing, and analyzing strengths and problems and then testing,

implementing, learning from, and revising solutions. It relies on an

organizational culture that is proactive and supports continuous learning.

CQI is firmly grounded in the overall mission, vision, and values of the agency.

Perhaps most importantly, it is dependent upon the active inclusion and

participation of staff at all levels of the agency, children, youth, families, and

stakeholders throughout the process



Outcome Focused 

Performance Management Assessment

External Evaluation:

The Annie E. Casey Foundation Child Welfare 

Strategy Group (May 2013):

Common Agency Outcomes

Supply and Quality of Analytic 

Resources

Processes

Practices and Policies



2013 External Evaluation Findings



Radiating QA/CQI Approach
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Work

2013

• Cross Cutting Themes

• Practice Model

• LAS, LAMM + Mentoring

• Racial Justice Workgroup

• Administrative Case Reviews

• Special Reviews

• Juan F. Data

• DCF Dashboard Development

• CT Open Data Portal

• Legislative Reports

• Kids Report Card

Casey 
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CJTS Report
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Study

Fatality Study

ACR IRR Study

PDOC Guide

Statewide Provider 
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Perform. Expectations

Operational Strategies

Pivot Table Training

Advanced Analytics

EDT Weighted 

Licensing Survey + 

Pilot

2014

SARA Meetings

Foster Care Study

Exceptional `Planning

Investigation + FAR Rev

Careline Reviews

Kinscherff CJTS Report

PDOC Curriculum/Training

PDOC Data Training

POS K RBA Report Cards

Service Survey Pilot

Tier Classifications Sys Wrkgrps

SDM workgroup

ACR Safe Sleep Practice Rev

2015
2003

BHDS

Data + QA/CQI: 

Integrated Performance Management
9



Federal IM 12-07 Components Select DCF Features

Administrative structure to oversee effective CQI system functioning

 Senior Leadership Authority

 Office of Administrative Case Review (OACR)

 Dedicated Office of Research and Evaluation (ORE)

 Regional QA Managers

 Program Development and Outcomes Coordinators

 Director of Performance Management

 COPs

 Operational Strategies

Quality data collection

 Inter-Rater Reliability

 ACRi + CCRS

 OACR CQI Plan
 RBA Report Cards

 Data Training

 Data Reporting/Dashboards + Use

Method for conducting ongoing case reviews

 ~50 dedicated Case Reviewers 

 Qualitative Reviews + Evaluations

 Special Reviews (Fatalities and Severe A/N)

Process for the analysis and dissemination of quality data on all 

performance measures

 ACR Reports Site

 Service Array Resource Allocation Meetings
 Quarterly Operational Strategies Meetings

 ORE SharePoint Site

 DCF Data Connect

Process for providing feedback to stakeholders and decision 

makers and as needed, adjusting State programs and 

process.  

 Senior Administrator’s Meeting
 Statewide + Regional Advisory Bodies

 Internal CO + AO/Regional Meetings

 Statewide Provider + Trade Association Meetings

Federal CQI Guidance: Essential Components



Select Current QA/CQI Activities

 Careline Decision Making QA reviews

 Investigations QA Reviews

 FAR/Differential Response System Independent Evaluation

 Administrative Case Reviews + Exceptional Case Planning

 Juan F. Reviews

 Fatality Tracking + Review

 Foster Care Satisfaction Survey

 Contracted Services RBA Report Cards

 Staff Satisfaction

 Staff Development (Training, Mentoring, + Coaching) 

 CFSR 



Careline Quality Assurance

 3 Quarters  

 727 reviews

Methodology:

Random sample drawn by ORE

Standard Tool for Review and Data Collection

Reviews conducted by:

Careline Mangers

CPS Investigations Manger

DCF Workforce Development Academy

DCF Licensing Manager

92.80%

7.20%

CORRECT INCORRECT
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CY 2015 FAR DETERMINATION REVIEW



Careline Quality Assurance, Cont.

11%

88%

89 TOTAL REPORTS REVIEWED

DISAGREE AGREE
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Non-Accepts Review



Investigations and FAR Review 

Includes questions from the Federal OSRI and the 

following:



Administrative Case Review

 13,718 administrative case review meetings during CY 2015, covering 4457 unique cases

 DCF’s case review system has been designed to ensure that a periodic review for each child occurs no 

less than once every six (6) months

 Case plan reviews and ratings are guided by and captured in the ACRi (a standardized, electronic tool)

 ACRi was developed to capture Federal (CFSR) items pertaining to safety, permanency and well-being.

 Under the Exceptional Case Planning approach, Area Office CPS Mangers review the completed ACRis

 Individual Support Plans (ISP) are created for SWs for whom the Exceptional Case Planning process 

identifies as having continuing challenges

 2015 ACR Practice Review: 

 Assess consistency of ACR reviewers’ inclusion of safe sleep assessments in the review process and the impact to ratings for 

safety

 Compare visitation narrative documentation to ACR Social Work Supervisors’ (SWS) rating for safety for 

accuracy/consistency

 Provide general feedback to Child Protection Services (CPS) and ACR staff related to Safe Sleep documentation 



Select Items Reviewed + Rated by ACR

 Have the appropriate SDM tools been completed in a timely and accurate manner? 

 Were concerted efforts made to assess and address the risk and safety concerns, via 

formal or informal assessments, related to the child(ren) in the home. Consider whether or not 

the Department conducted initial and ongoing safety and risk assessments. If concerns were 

noted, were they adequately and appropriately addressed by the Department? If a safety 

plan was developed, did the Department continually monitor and update the safety plan, 

including encouraging family engagement in services designed to promote achievement of the 

goals of the safety plan? Indicate the source of your information.

 Quality of the case plan: consider whether or not the case plan is complete. Does the case 

plan include an assessment of the family? Do the sections adequately represent the facts? Are 

the strengths and needs of the family identified? Are there objectives and action steps for all 

appropriate members? Is there evidence in the case record or via discussion at the ACR, that 

the case plan was discussed with the parents?

 Was the frequency of the visits between the social worker (or other responsible party) and 

the parent/guardian sufficient to address issues pertaining to the safety, permanency, and 

well-being of the child and promote achievement of case goals? 

 Was the quality of the visits between the social worker and the parent/guardian sufficient to 

address issues pertaining to the safety, permanency, and well-being of the child and promote 

achievement of case goals?



Select Items Reviewed + Rated by ACR, Cont.

 Did the agency assess the child’s physical health care needs? 

 Is the child involved/engaged in services to address mental health issues or 

strengthen coping skills? (Including medication management)

 Did the agency make concerted efforts to assess the child's 

educational/developmental needs? 

 Is child in placement visiting with all siblings? 

 Did the social worker make sufficient ongoing concerted efforts throughout the 

period under review to assess and address the parenting skills of the 

parent/guardian/caretaker?

 Did the social worker make sufficient ongoing concerted efforts throughout the 

period under review to assess and address the emotional health issues or 

strengthen coping skills of the parent/guardian/caretaker? (Including medication 

management)

 Quality of the visits between the social worker and the child sufficient to address 

issues pertaining to the safety, permanency, and well-being of the child and 

promote achievement of case goals



ACR Quality System Frame



Operational Strategies + 

RBA Report Cards

 Established agency performance expectations

 Annual operational strategies, developed within an RBA 

frame, are presented to and reviewed on a quarterly 

basis by DCF Senior Leadership

 RBA report cards created on a quarterly basis for DCF 

POS contracts

 RBA report cards presented monthly at Senior 

Leadership meeting

 26 different service types have been reviewed since 

July 2015





Staff QA/CQI Development 



2016 QA/CQI Enhancements

TRAINING DATA + EVALUATION CONSULTATION + PARTNERSHIPS

• QA+ Data for New 

Managers

• QA through a Racial 

Justice Lens

• DCF Data Leadership 

Academy – based on

NM STEP curriculum

• CFRS – CCRS

• DCF Data Connect

• CT Data Portal Additions

• New ROM system

• New Dashboards (JJ, ESI + Case 

flow)

• Data Governance

• Contracted Services Tier 

Classification System

• IRB Lean Management

• FAR Eval Next Steps

• Research Agenda

• Center for State Capacity 

Building (Federal contractor)

• Eckerd Rapid Safety Feedback

• NM Safety + Success

• CRC regarding SDM 

enhancements and QA



Family Assessment Response (FAR)

 FAR was implemented in March 2012.

 As of April 2015, a total of 4,371 unique families were 

served by Community Supports for Families (CSF) 

program..

 Mean age of children is 7.84 years (range 0 ‐ 17).

 32% of the children served in CSF were ages 0‐3.

 Racial breakdown of CSF participants: Black/African 

American ‐ 17%; White ‐ 42%; Hispanic/Latino ‐ 35%; 

Other ‐ 6%

 Data Source: Evaluation from the Performance 

Improvement Center, UConn School of Social Work, 

August 2015 
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FAR + Investigations Comparative Data

FOR REPORTS WITH ALLEGED VICTIMS AGES 0 - 2

Invest. FAR Invest. FAR Total

# % # %

Total Accepted Reports 4/1/12 - 6/30/15 15855 7264 68.6% 31.4% 23119 100%

Reports Responses Completed On Time 13861 6367 87.4% 87.7% 20228 87%

Reports Resulting in Case Opening 5188 301 32.7% 4.1% 5489 24%

Reports with Alleged Victims in Repeat Report in 

Same Case Within 6 Months 2741 1250 17.3% 17.2% 3991 17%

Reports with Alleged Victims with Substantiation 

in Same Case Within 6 Months 1054 342 6.6% 4.7% 1396 6%

Reports with an Alleged Victim that Entered DCF 

Placement Within 6 Months 1727 75 10.9% 1.0% 1802 8%

24

Invest. FAR Invest. FAR Total

# % # %

Total Accepted Reports 4/1/12 - 6/30/15 61595 34872 63.9% 36.2% 96384 100%

Reports Responses Completed On Time 52850 30168 85.8% 86.5% 83018 86%

Reports Resulting in Case Opening 13147 1006 21.3% 2.9% 14153 15%

Reports with Alleged Victims in Repeat Report in 

Same Case Within 6 Months 10114 5404 16.4% 15.5% 15518 43%

Reports with Alleged Victims with Substantiation 

in Same Case Within 6 Months 3014 1171 4.9% 3.4% 4185 9%

Reports with an Alleged Victim that Entered DCF 

Placement Within 6 Months 3832 300 6.2% 0.9% 4132 2%

Current data suggests that CT FAR cases, including those that involve children under age 3, have 

lower re-referral and repeat maltreatment percentages than traditional CT Investigation cases



FAR Racial Justice 

Considerations
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FAR Racial Justice 

Considerations, cont.
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FAR QA Timeline

2012 
- DCF entered into an MOA with the UCONN School of Social Work to assure a robust review and 
analysis of those FAR cases referred to the Community Support for Families. 
- Together with regions and providers we review quarterly and annual data. 
- Biannual meetings are held with the providers, central office and regions and facilitated by UCONN 
to examine data

2013
- Case review audits conducted

2014
- Case review audit report released
- based on UCONN reports and case review audits - updated practice guide was issued

2015
- expanded MOA with UCONN to evaluate the work with all families receiving a FAR as well as those 
referred to CSF

2016
- in process of further expansion of MOA to allow UCONN to evaluate all Intakes (Investigations, FAR 
and those referred to CSF)



FAR Evaluation Next Steps



Racial Justice Data



Placement Disproportionality Report



Permanency Goals



ACR Case Practice Data Report



ACR NEEDS ASSESSMENT REPORT



Risk Management Data: SFY 2015



Fatality Data Report

* 5 Cases from 2015 are still being investigated for possible maltreatment





Results Oriented Management Reports



Service System Data: 

Thinking About Better Off



Placement Projections by Race/Ethnicity

white

hispanic af. american

Continued gap of af. 

american children being 

placed with kin (green line)



Children in Placement Dashboard
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http://www.ct.gov/dcf/site/default.asp
http://www.ct.gov/dcf/site/default.asp

